■- • 

Approved For Release 2002/01/08 : CIA-RDP89-01 1 14R000300090004-1 


CIVIL SERVICE REFORM ACT OF 1978 
TITLE IV 

SENIOR EXECUTIVE SERVICE 
PERFORMANCE APPRAISAL SYSTEM 


PRIMARY ELEMENTS OF THE SYSTEM 

A. Pre-Appraisal Understanding 

On or before the beginning of each rating period, performance requirement s 
must be established through consultations between the Senior Executive and 
his/her supervisor. 

B , Establishment of Performance Requirements 

0 Performance requirements will be defined in terms of: 

(1) Organizational goals; and 
C2) Individual goals. 

0 Specific organizational and individual goals that have been established 
at the beginning of the rating period will be identified according to: 

(1) Critical elements which define what is to be specifically 
accomplished; and 

(2) Performance standards which specify the level of achievement 
expected (How much? How soon? etc.). 
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Weighting of the critical elements/performance standards of each tasking 
according to relative importance. 


Provide summary ratings of levels of performance as follows : 

(1) One (or more) fully successful levels; 

(2) A minimally satisfactory level; and 

(3) An unsatisfactory level. 


factors That Will Form the Basis of Appraisa l of 
Established Organizational and Individual' Goals 


Performance in Meeting 


O 


CD 

( 2 ) 

(3) 

C4) 


Improvements in efficiency, productivity and quality of work or 
service, including any significant reduction in paper work; 

Cost efficiency; 


Timeliness of performance; 


Meeting affirmative action goals and achievement of equal 
opportunity requirements; and 


employment 


C5) 


Other indicators of effectiveness, productivity and perfo 
quality of the employees for whom the Senior Executive is 
responsible . 


rmance 


Each rated individual must be provided a copy of the appraisal and rating 
and may respond in writing and have the rating reviewedby the next S 
higher executive level before rating becomes final. 
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APPLICATION OF PERFORMANCE APPRAISAL RESULTS 
A. Performance Review Boards 

SES h Derformanrp t estal ? 1;L ? h on< r or mor e Performance Review Boards to review 

h P E“ ? e ?"?i“ k ? 0 r ?h c r e "? ati0 " s l V he li 

in the Agency. fi 7 T latlVe to the performance of all Senior Executives 


® • Eligibility for Performance Awards 

b' r c f SefL\ d a^erformanc^award _ levels P—* the rated individual to 
C> — SeqUences of Less Than Fully Successful Performance 


O 


receive^les^tha^full^successfu^ratings^shall^b^removed^ron 


years 
the SES. 


^• f ^'^ sfactox > r ^ting requires reassignment or transfer to a 

Two unsatisf2Jto?? n Jatiigs n 0 ut e of E 5 removal £xom the SES • 

removal from the SES. ° f consecu <™ years shall require 
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WORKSHEET— EXERCISE 1 




1 - 2-1 


Position Uana &sx . nf th e PvQcessing - Qf£i c. ^ - 

*NOTE: This example does not refer to a position in your agency illustration - 



